RICKMANSWORTH WATERWAYS TRUST LIMITED
Minutes of Annual General Meeting held on 4 July 2018

Present
David Montague, Jenny Barzilay, Tina Berry-Chmiel, Chris Burridge, Martin Mace,
Les Mead, Pam Paterson, Steve Vincent, Peter Waters, Steve Mander, Mark Saxon,
Rob Moore, Douglas Paterson, Jean Berry, Tony Berry, Jillian Christenson, Martyn
Stokes, Chris Flaherty, Graham Cooper, John Hawkins, Marie Gillen, Steve Deacon,
Jenny Sandercock, Terry Smith, Roger Fairburn, Beverley Jervis, Barry Jervis,
Sandy Bell, Joanna Watts, Pat Hiscock, Fabian Hiscock, Brian Morgan, Sadie
Galindez
Apologies
Chris Lloyd, David Heath, John Jones, Jo Mander, Edna Knight, Shiela Denham,
Morag Kane, Chris Kane, Kay Fearn, Derek Grey, Beryl Whittaker, Carol Montague,
Sue Hillier, Chris Hillier
Minutes of 2017 AGM
The minutes of the 2017 AGM, which had been posted on the website, were
proposed for approval by Steve Mander and seconded by Peter Waters and
approved as a true record of last year’s meeting by all.
Trustee’s Annual Report and Accounts for year ending 31 December 2017
Overview
David Montague, as chairman of the Trust, introduced the Trust’s Annual Report for
2017 reminding the meeting of the Trust’s mission and key objectives for 2017.
He highlighted the following points:
 The fund-raising target for the new Education Centre, of £335,000 had been
reached and the building was now underway. Further fund raising would be
required for the fit out of the building.
 The 25th annual Rickmansworth Canal Festival event had been very successful
and had raised the income to keep the Trust in business for the next year.
 The main achievement of the year had been the Queen’s Award for Voluntary
Service.
 The chairman acknowledged the success of the charters and thanked all
concerned with organizing this activity.
General Manager’s Report
Mark Saxon provided an overview of what the Trust had accomplished in 2017, as
detailed in the Trustee’s report.
 Batchworth - The Lock Centre had recorded 10,581 visitors and had been
open for 361 days. The area around the lock had been well maintained by
volunteers.
 Roger continued to be the major historical asset of the Trust and had been well
maintained throughout the year. Roger had been taken to Bulbourne and to
the Cavalcade at Little Venice and had been one of the few boats open to the
public at this event.





Pride of Batchworth had continued to provide the Trust with a regular income
stream. Mark gave special thanks to the volunteer who provides technical
advice and practical assistance in maintaining the Pride.
4 new volunteers had been trained and had passed to be skippers for the
Pride.
Volunteers - Mark offered sincere thanks to all the Trust’s exceptional
volunteers for providing outstanding support to RWT throughout the year. He
thanked the chairman for his dedication to the Trust and for the fantastic
project management skills he brought to the Trust.

Education Manager’s Report
Rob Moore noted the following points:
 He thanked the volunteers for their support with running the Learning at the
Lock (LatL) programme
 Extensive advertising to schools was under way and the new building would
provide more opportunities for different groups including adults and those with
special needs.
The chairman thanked Rob for his enthusiasm and plans to develop LatL.
Trust’s Financial Statement for 2017
Tina Berry-Chmiel reviewed the finances for the year and highlighted the following:
 Total income amounted to £226,736, including income from grants, donations
(including those made to the Building Fund) and sponsorship.
 Expenses totaled £108,163.
 The funds raised for the Building Fund had been separately identified in the
accounts.
 Excluding the money raised for the building, a surplus of £28,029 had been
achieved for the year.
 Funds had been transferred to the Roger conservation fund, the Building Fund
and the trip Boats replacement fund.
Tina expressed sincere thanks to Kay Fearn for her work as Treasurer also to John
Jones. She thanked Sandy Bell for his financial and accounting advice.
The accounts were proposed by Steve Mander, seconded by Chris Flaherty and
approved by all.
Election of Directors
Steve Mander was proposed as a new Trustee by Chris Burridge and seconded by
Chris Flaherty
The following two trustees were due for re election as Directors. Both were willing to
stand for reappointment.
 Tina Berry-Chmiel was proposed by Peter Waters and seconded by Steve
Mander
 Steve Vincent was proposed by Martin Mace and seconded by Pam Paterson
The Trustee appointment and reappointments were approved by a majority present
at the meeting.

Acknowledgements from the Chairman
The Chairman reported that he felt that 2017 had been the most successful year ever
for the Trust.
He thanked the two paid employees for their work.
He recognized the work done by all the volunteers including those who organized the
charters and rotas, as well as those who maintained the environment around
Batchworth.
The Chairman acknowledged the work done by the Trustee Board and its officers.
The Chairman said the next AGM should be held in the new building in 2019
AOB
The following was noted:
 Further development of LatL could necessitate increased use of Roger.
 The new building could be available for external organisations to hire
Closure of Meeting
The Chairman closed the meeting and thanked all for attending.

