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Rickmansworth Waterways Trust Limited
Health and Safety Policy Statement
The policy of Rickmansworth Waterways Trust (The Trust) is to provide and maintain a healthy and
safe environment for staff and volunteers when working, and for our many visitors. Although the risks
in our work are limited, they require careful consideration because of the range of people exposed to
them.
We have an extensive Safety Management System to cover the three major activities of the Trust
(education, boating and the Festival), and also address the ordinary workplace hazards to which our
staff and volunteers could be exposed, typically in the Canal Centre. We conduct and maintain
appropriate written Risk Assessments, and from them develop safe systems of work for each
expected activity in which hazard is present. These are available to any person affected, and staff,
volunteers and visitors are encouraged to ask about them.
The Trust recognizes in particular its duty to protect the health and safety of the many visitors to the
Trust's premises and other areas of responsibility, including contractors, temporary workers and
members of the public as passengers in our boats and as members of visiting schools parties. While
the Trust will do everything reasonably within its power to ensure the health and safety of these
groups, we note that health and safety is a responsibility of everyone associated with our work. It is
the duty of each employee, officer and volunteer to take reasonable care of their own and other
people's welfare, and to report any situation that may threaten the wellbeing of anyone else.
The Trust will provide everyone with the training and equipment they need to carry out their role
safely. But anyone unsure how to perform a task, or feeling that it would be unsafe to do it, should
discontinue the task and report to the task supervisor or a Trustee.
An effective health and safety programme requires continual communication between people at all
levels. Everyone should therefore report immediately any situation that could jeopardise their own
wellbeing or that of anyone else. All injuries, however small, sustained by anyone on the Trust's
premises or other areas of our responsibility must be reported to a Trustee or a delegated
representative. Accident records are crucial to the effective monitoring and revision of our safety
management system, and must therefore be both accurate and comprehensive.
The Trust’s health and safety policy will be continually monitored and updated, particularly if changes
in our operations occur, and will in any case be reviewed annually.

David Montague
Chair
Rickmansworth Waterways Trust
May 2016
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Section 1 – Overall Safety Management System
Organisation

Health and Safety Handbook
Canal Centre and
Office

General Principles of safety in
RWT

Boating Safety
Management System
(Section 4)

Boating Risk Assessment

Rickmansworth Festival
Safety Management
Plan (Section 3)

Learning at the Lock (LatL)
Safety Management Plan
(Section 2)

Festival Risk
Assessment

LatL Risk Assessment

Safe System of Boating:
Skipper & Crew Handbooks

LatL Operating Instructions
Festival
Operations

Skipper and Crew
Training.
Assessment
Documentation

Briefing to
Passengers

LatL Volunteer
training

Briefing to
Schools

Boat Maintenance
and Licensing

People with Safety Responsibilities
The person with overall responsibility for Health and Safety in RWT is Chair of the Trust.
The following personnel will be responsible for the supervision of health and safety in particular areas,
under detailed provisions described in sections 2, 3 and 4 of this document:
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Role

Name

Area of Responsibility

Education Programme Leader

Mark Saxon

Learning at the Lock

Boating Manager

Awaits

Boat Operations

Festival Director

David Montague

Rickmansworth Festival

Consultation
RWT see discussion between everyone at all levels as an essential part of effective health
and safety management. It allows the Trust to take the benefit of the experience and advice
of staff and volunteers, and to agree the best way of carrying out the tasks required.
Everyone should feel free to engage in constructive discussion of safety concerns or issues.
Communication
We will endeavour to communicate to everyone our commitment to safety, and to ensure that
everyone is familiar with the contents of the Trust's Health and Safety Policy. More importantly, we will
promulgate these principles of our safety management, the relevant Risk Assessments, and the
actions that we ask people to take as a result.
We also ask that people tell us of anything that concerns them – ideally, having taken action to fix any
immediate threat to safety.
Co-Operation and Care
If we’re to build and maintain a healthy and safe working environment, co-operation between
people at all levels is essential. We expect all our staff and supporters to co-operate with the
Trustees, and to accept their responsibilities as indicated in this document. We may have to take
appropriate action if people violate our safety rules, or fail to perform the duties they undertake
when working with us.
Everyone associated with the Trust has a duty to take all reasonable steps to preserve and protect
the health and safety of themselves and all other people affected by the operations of the Trust –
which includes our volunteers as well as our visitors.
Training
Training is an indispensable element of our safe operations. It’s therefore essential that every person
working in the Trust is trained to perform his or her job effectively and safely. All staff, officers and
volunteers will be given induction, and other training as required, in safe working practices and
procedures before being allocated any new role.
It mustn’t be thought, however, that training automatically confers competence, especially in boat
management, or in dealing with the public - especially young people. It is ultimately for the Trustees to
determine whether an individual has achieved the competency standards required to a specific task,
and this will require the consideration of a range of factors.
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Workplace Inspections
As required by the Workplace (Health, Safety & Welfare) Regulations 1992, the Trustees or their
nominee will conduct regular inspections of the Trust’s workplaces. Additional inspections will be
made whenever there are significant changes in our operations. Workplace inspections will also
provide an opportunity to review the continuing effectiveness of the policy and to identify areas where
revision of the management system may be necessary.
Accident Investigation & Reporting
We are required to comply with the Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations 1995 (RIDDOR 95). In any case, accident and incident investigations are valuable tools
in the prevention of future incidents. The overarching principle is that Accidents / Incidents must be
REPORTED & RECORDED.
Accident / Incident reports (copies kept in the Lock Centre) must be completed in a timely manner, by
the person or persons involved in the accident / injury and preferably as soon after the accident /
injury has occurred as event will still be fresh in the memory detailing:


The circumstances of the accident including photographs and diagrams wherever possible



The nature and severity of the injury sustained



The identity of any eyewitnesses



The time, date and location of the incident



The date of the report

All eyewitness accounts should be collected as near to the time of the accident as is reasonably
practicable. Any person required to give an official statement has the right to have a lawyer or other
representative present.
The completed report will then be submitted to the Trustees or their nominated representative, who
will attempt to determine why the accident occurred and what action should be taken to avoid a
recurrence of the problem. Accident reports are kept by the Trustees who are also responsible for
reporting under the Regulations where applicable. If possible a follow up report will be completed after
a reasonable period of time examining the effectiveness of any new measures introduced.
Measurement
The effectiveness of this Management Plan will be measured by considering the number of incidents,
the outcomes and the steps taken to avoid recurrence.
Management Review
Each meeting of the Trustees will investigate any incidents that may have occurred and will take any
appropriate action.
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Specific Points of Implementation
Risk Assessment
Risk Assessment will be done as recommended by the HSE’s Guidance INDG 163 (Five Steps to
Risk Assessment). The Trustees will, with others, produce, and update as necessary, written Risk
Assessments covering the Trust’s operations. These Risk Assessments will be used to inform the
safe systems of work used in all the Trust’s activities, and the premises and boats for which it has
responsibility. Our principal activities are based on the canal, which carries inherent risks mainly from
water, but all risks will be assessed and addressed as far as possible.
Work Equipment
Although we have little by way of work equipment, we comply with the Provision and Use of Work
Equipment Regulations 1998 (PUWER), and endeavour to ensure that any equipment used in the
workplace is safe and suitable for the purpose for which it is used. All employees, officers and
volunteers will be provided with adequate information and training to enable them to use work
equipment safely. It may be necessary, following a Risk Assessment, to restrict to authorised
persons the use of any work equipment that could pose a specific risk – boat-specific equipment
could be an example.
All work equipment will be maintained in good working order and repair. All staff and volunteers
will be provided with PPE as required. All work equipment will be clearly marked with health and
safety warnings where appropriate and will be checked annually in April of each year.
Trust equipment will only be used on Trust property or projects and no other equipment should be
used by staff or volunteers undertaking any work on behalf of the Trust.
Personal Protective Equipment
Although there are few risks requiring PPE, we nonetheless comply with the Personal Protective
Equipment at Work Regulations 1992. Any staff or volunteer who may be exposed to a risk requiring
the use of PPE will be provided with suitable equipment.
All PPE provided by RWT will be properly assessed prior to its provision, and will be maintained in
good order. People provided with personal protective equipment will receive training and information
on its use and maintenance, and will be required to use it properly. Defects in PPE must be reported
to the Chair of the Trust.
Manual Handling
We comply with Manual Handling Operations Regulations 1992. Manual handling operations where
there is a risk of injury will be avoided as far as is reasonably practicable. Where it is not possible to
avoid manual handling operations, an assessment of the operation will be made taking into account
the task, the load, the working environment and the capability of the individual concerned. An
assessment will be reviewed if there is any reason to suspect that it is no longer valid.
Display Screen Equipment
The main risk covered by the Display Screen Equipment Regulations 1992 is to the staff working in
our office, and will be assessed by a DSE Assessment where use of DSE is part of a person’s usual
work for the Trust. Eyesight tests will be provided for VDU on request, and if necessary users will be
provided with basic corrective glasses.
RWT H&S Handbook Page 7
Rev May 2016

Control of Hazardous Substances
Although we do not routinely use substances covered by the Control of Substances Hazardous to
Health Regulations 2002, a risk assessment will be conducted of any work involving exposure to
hazardous substances. The assessment will be based on manufacturers' or suppliers' Hazard Data
Sheets or other guidance, and on our own knowledge of the work process. The Trust will ensure that
exposure of staff and volunteers to hazardous substances is minimised, and adequately controlled in
all cases. Any staff and volunteers who come into contact with hazardous substances will receive
training and information on the health and safety issues relating to that type of work and any COSHH
assessments will be reviewed periodically,
New or Expectant Mothers
It is the policy of RWT to comply with the European Directive on Pregnant Workers.
In addition to the general risk assessment, a further assessment of risk to new or expectant mothers
will be conducted. Where a risk to new or expectant mothers is identified, working conditions and/or
working hours will be adjusted so as to reduce the risk. Where this is not reasonable the employee(s)
or volunteer(s) concerned will be taken off that activity and may be asked to leave the Trust's
premises.
First Aid
First Aid kits are located in the Canal Centre, in Batchworth Mill and on the Trust’s boats, easily
accessible by all staff and volunteers. Our staff and a number of volunteers will be trained in First Aid
procedures appropriate to the Risk Assessment – they will concentrate on the hazard from water, but
will be wider.
The role of Responsible Person, especially the requirement to take charge in event of an accident, is
problematic for our small, volunteer organisation, where no one individual is certain to be present. The
Trust’s response to this is to invite the person on duty in the Canal Centre to take charge if someone
else is injured – at least to make sure that appropriate help is called for.
The Canal Centre Coordinator will be responsible for the contents of the first aid kit in the Canal
Centre. The Boating Coordinator will be responsible for the kits in the boats, and the Education
Programme Leader for the kit in the Mill.
The names of qualified first-aiders are also posted on notice board in Canal Centre and Old Mill.
Environmental Management
Our duty for the correct management of the environment is based on the avoidance of pollution and of
litter, especially in relation to the canal (which, in most of our operating area, is also a river).
Fire Safety
Our policy is to carry out an assessment of the fire risk for each of the Trust’s activities and locations
where we have responsibility. These risk assessments, which are required by the Regulatory Reform
(Fire Safety) Order 2005, will be reviewed annually and will detail the Fire precautions to be taken in
each of the Trust’s areas of activity. Our use of Batchworth Mill will be subject to the fire safety
management measures required by Affinity Water.
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We expect all staff and volunteers to behave in such a way as to minimise the risk of fire. This
involves taking care when smoking (which not in any case permitted in buildings); keeping
combustible materials separate from sources of ignition, and avoiding unnecessary accumulation of
combustible materials. The Trustees are ultimately responsible for ensuring the provision and
maintenance of appropriate fire prevention and detection equipment, though in practice this
responsibility will be exercised by those responsible for the Trust's various premises and areas of
responsibility. These people are responsible for ensuring that other staff and volunteers are trained in
relevant fire prevention and emergency procedures.
The detailed requirements for Fire Safety, including emergency response and evacuation, are
covered in the Fire Risk Assessment promulgated separately.
Electrical Safety
Electrical appliances and installation are a major cause of fires, as well as posing a hazard of their
own. We will address these concerns by making sure that portable equipment is properly tested, and
that we know the currency of the required inspections of the building.
Working at height
This refers to any situation in which it’s possible to fall – regardless of the height. In the Canal Centre,
this usually relates to using steps.
A step ladder has been provided from which the ceiling can be easily reached while still being able to
hold onto the steps. It should be used to reach anything above normal reach: in particular, do not
stand on chairs.
Working Alone
A feature of volunteering in the Canal Centre is that the volunteer is often there alone. There is the
risk of being overtaken by illness, or of suffering some sort of injury. Volunteers working in the Canal
Centre should ‘sign in’ and sign out’ from the Canal Centre by calling or texting the Trust mobile
phone number of 07875 393703
Those who prefer not to be asked to be in the Canal Centre alone should discuss this with the Canal
Centre Coordinator.
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Instructions to Staff and Volunteers
General
1. All staff, officers and volunteers should be aware of, respect and adhere to the rules and
procedures contained in this statement.
2. No person under the influence of alcohol or any other intoxicating drug that might impair skills or
judgement, whether prescribed or otherwise, shall be allowed on the job.
3. Horseplay, practical joking or any other acts, which might jeopardise the health and safety of any
other person, are forbidden and must be prevented.
4. No person whose levels of alertness and /or ability are reduced due to illness or fatigue will be
allowed on the job if this might jeopardise the health and safety of that person or any other person.
5. All waste materials must be disposed of carefully and in such a way that they do not constitute a
hazard to others.
6. No one should undertake a job that appears to be unsafe.
7. Staff and volunteers using tools should take care to ensure that all protective guards and other
safety devices are properly fitted and in good working order and shall immediately report any
deficiencies to the supervisor or the Chair of the Trust.
8. Suitable clothing and footwear will be worn at all times.
9. Working areas must be kept clean and tidy, and waste materials and rubbish must be removed
routinely.
10. Walkways and passageways must be kept clear from obstructions at all times. In particular,
trailing cables are a trip hazard and should not be left in any walkway or passageway.

Manual Lifting and Moving
1.

Whenever reasonably practicable, lifting and moving of objects should always be done by
mechanical devices rather than manual handling. The equipment used should be appropriate for
the task at hand.

2.

Staff and volunteers should not attempt to lift or move a load that is too heavy to manage
comfortably.

3.

The load to be lifted or moved must be inspected for sharp edges, slivers and wet or greasy
patches. Gloves should be worn if necessary.

4.

The route over which the load is to be lifted or moved should be inspected to ensure that it is free
of obstructions or spillage which could cause tripping

5.

When lifting an object off the ground those involved should assume a squatting position, keeping
the back straight. The load should be lifted by straightening the knees, not the back. These steps
should be reversed for lowering an object to the ground.
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Further actions required

Who by

What

Target Date

Jillian Christiansen

Fire Risk Assessments

1 April annually

Steve Vincent

Check list of Qualified First
Aiders

1 April annually

Mark Saxon

Inspection of Old Mill

1 April annually

Mark Saxon

Inspection of Canal Centre

1 April annually

Mark Saxon

Accident Report Books,
record of inspections

I Jan annually

Les Mead

Workplace Inspections

1 April annually

Chris Burridge

DSE Assessment

1 April annually

Task leader

PPE provision

As required by tasks

Task leader

PUWER assessments

As required by equipment
used for tasks.

Jillian Christiansen

Fire extinguisher checks

1 March annually

Mark Saxon

Emergency phone nos in
Canal Centre

1 March annually

Jillian Christiansen

Canal Centre daybook and
diary, with reporting
instructions.

1 Jan annually
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Canal Centre Risk Assessment
This Assessment relates to hazards encountered in ordinary conduct of volunteer duties. Any maintenance tasks must be separately
assessed.
No.

Hazard

Cause

Consequence

Mitigation


1

Electricity

Appliances or
installations


Death


2



Falling from
height.

Attempts to
reach items at
height without
proper support.

Falling on
uneven or floor.

Uneven ground,
obstructions to
movement,
slippery surface

Injury to staff,
volunteers and
visitors.

Fire

Source of ignition
in contact with
flammable
materials.

Injury to
member of
public or staff.

Injury, perhaps
serious



Restrict use of portable appliances as far as reasonably
possible.
Ensure that all appliances used in the Canal Centre are
listed, and tested at appropriate intervals, regardless of
ownership.
Ensure that all installed equipment is properly used.
Keep items routinely needed by staff or volunteers at
reachable height.
Use only provided steps to reach higher levels, or
ceilings including light fittings.

Assessment

Risk moderate –
tolerable

Risk moderate tolerable


3

4

5.

Manual Handling

Heavy items in
deliveries

Injury to
volunteers or
staff

6.

Undetected
illness or injury

Lone Working

Injury or illness

Avoid leaving boxes and other equipment in the Canal
Centre – there isn’t enough space.
 Keep the floor clean and mopped up.
 Make sure people are aware of the generally slightly
uneven surfaces (for example the cobbles) outside the
Canal Centre.
 See Fire Risk Assessment.

 Stow heavy items at low level.
 Avoid heavy or bulky items being stowed on the high
shelf in the toilet.
 Arrange for deliveries to be received by people able to
deal with them.
 Provide arrangements for volunteers to call in at intervals
and when locking up, to confirm well-being while alone in
Canal Centre.
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Action
required
Ensure that all
staff and
Canal Centre
Volunteers are
aware of
hazards and
rules.
Ensure all staff
and volunteers
are aware of
hazards and
rules.

Risk moderate –
tolerable

Ensure all staff
and volunteers
are aware of
hazards and
rules.

Risk low –
acceptable

See Fire RA.

Risk low –
acceptable

Risk moderate

Make sure all
are aware of
rules for
handling
loads.
Careful
preparation of
simple plan.

Section 2: Learning at the Lock – Safety Management Plan
The Policy of the Trust
We at Rickmansworth Waterways Trust are committed to the safe conduct of our
visitors, especially our younger visitors, whenever they are involved in our business.
We have therefore laid out our policy on two aspects of the possible risks to our visitors:
the protection of children and the safety of visitors to Learning at the Lock.
Both statements are also available in stand-alone form.
The Child Safeguarding Policy Statement is shown as policy P3 of the RWT Key
documents and is provided to all schools attending Learning at the Lock as well as the
volunteers presenters.
Our Safety Policy
We are committed to maintaining a safe environment for the work of our volunteers and
staff and the enjoyment of our visitors.
We therefore ensure that our premises, and those of which we have the use, are kept in
good order; that our own property (including our boats) is fit for the visits we offer; that
the activities we organise are properly supervised by suitable staff or volunteers; and
that the risks of those activities are properly assessed and mitigated.
There are particular requirements for the operation of our boats, and we have special
instructions for this. They are set out in Section 4 of this document.
We ensure in particular that our staff and volunteers have a clear understanding of the
responsibilities that they have undertaken towards our visitors; and that they are
competent to discharge those responsibilities.
We undertake to brief the supervisors of parties (especially schools parties) of visitors on
the hazards which exist around our programme (which are mainly related to the canal);
and to issue instructions and advice as appropriate to address these hazards.
And we ask our visitors to play their part in respecting the hazards which we point out,
and in conducting themselves in accordance with our instructions and advice.
It is not realistic to expect that we will have identified every hazard in detail, and we ask
our visitors (especially supervisors of parties) to point out any hazard which they may
identify.
It is our policy, and our practice, to insure our third party risks to an appropriate degree.
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Risk Assessment
A formal risk assessment is attached. In preparing it, we have identified the following
principal hazards:


Deep water in the canal, and especially in the locks.



Traffic when embarking from transport, when moving along the road and when reembarking in transport.



Slips and falls when moving around the area, and especially when embarking in or
disembarking from, our boats.



Crushing injury caused by people (or any limb) being outside the boat when it
impacts on the bank or another boat or in a lock.

There are also hazards from domestic electricity, from illness when on our premises and
from fire: these hazards are broadly similar to those experienced at school or in the
home.
Although the Learning at the Lock Risk Assessment identifies the children as being the
main “persons at risk”, the same risks are open to other visitors to the programme, and
the mitigations are relevant to them also.
Learning at the Lock: Schedule of Activities
The activities experienced during a visit to Learning at the Lock are these:


Arrive – in bus. Move to Batchworth Mill.



Instruction in Batchworth Mill.



Move to Batchworth Lock.



Instruction round the lock.



Move to working boat Roger.



Visit cabin etc of Roger.



Move to trip boat Pride of Batchworth.



Canal trip in Pride of Batchworth.



Visit Canal Centre.



Move to bus for collection.



Depart, in bus.

The risks arising from these activities, and the mitigations for them, are shown below.
Detailed instructions for the conduct of these activities have been derived from the risk
assessment, and are briefed to all participating staff and volunteers. They are available
on request.
The most significant hazard is water, which presents a risk when the children are in the
trip boat (usually the Pride of Batchworth), especially when passing through Batchworth
Lock. Although this is a routine activity and of great interest to most young people, a
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particular briefing will be given which will emphasise the need for careful supervision of
the passengers, and an absolute requirement for all passengers to remain safely inside
the boat.
It is clear from the risk assessment that the main control to avoid unsafe situations in
Learning at the Lock is the supervision of the children, by both school staff and RWT
staff and volunteers.
Identifying LatL Staff
In order to make the supervision easier, all our volunteers and staff will be identified by a
“Learning at the Lock” name badge which the Trust will provide. It is not our intention to
make this a photo-pass at this stage, although this could be done in the future.
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Learning at the Lock - RISK ASSESSMENT and MITIGATION
No.

1

Hazard

Water

Cause of injury

Falling into canal,
esp near locks or
from boats.
Overcrowding near
water’s edge

Consequence

Mitigation in place




Drowning.
Hypothermia,
illness (cryptosporidium)





2

Moving boats

Crushing, due to
collision between
boats or contact with
fixed canal structure

Serious injury to
visitor or staff





3

Uneven
surfaces,
obstructions and
unprotected
heights.

Falling or Tripping
(Slipping a lesser
risk) due to poor
surfaces, obstructed
towpaths (eg fishing
rods, mooring lines)
or walk ways
(cables, items left on
floor)




Injury to visitor
or staff





4

Cyclists or
runners on
towpath

Collision between
cyclist and walker

Injury, mainly to
visitor




Awareness briefing to supervisory staff.
Training of LatL staff and volunteers.
Firm control by skipper and crew when embarking and
underway in boats.
Children to wear lifejackets when near water. Adults
may also wish to do so (self inflating lifejackets
available).
Some LatL staff trained in recovery from water, and in
first-aid resuscitation (response to immersion).
All passengers must keep limbs within boat at all
times, especially when adjacent to other boats, lock
walls or fittings, towpath edge or overhanging trees.
Careful briefing and supervision by staff.
Use qualified and experienced boat steerers to
minimise risk of collision or hard impacts.
Use regularly-maintained access routes and
pathways.
Avoid trip hazards – good knowledge, supervision and
briefing. Belongings to be stowed in designated
places.
Particular care required around lock (top and gates)
and boats.
Roger in particular to be positioned so that the step
across to the counter for access to the cabin is short,
and easily supervised.
The step down in to the cabin is quite high. Supervisor
must ensure that children are aware of the step down.
Children on towpath should be wearing lifejackets –
bright orange in colour, easily seen.
Alertness of supervisor to oncoming cycles – warning
to given as required.
Sufficient first-aid trained staff to respond if required.
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Assessment

Risk is
moderate –
tolerable,
provided all
visitors obey
the rules.

Risk is
moderate –
tolerable,
provided all
visitors obey
the rules.

Risk is low –
acceptable.

Risk is low –
tolerable

Further
Action
Firm
supervision
and control
of children is
essential.
All staff to
receive
resuscitation
training
Particular
care to
ensure
supervision,
esp. in boats
Particular
care to
ensure
supervision,
esp. on Lock
top which
cannot be
protected,
and in
Roger’s
cabin.
Warning
signs –
“Children on
Towpath”

No.

5

Hazard

Cause of injury

Illness

Pre-existing
condition,
overcrowding

Fire

Source of ignition in
contact with
flammable materials

Consequence

Mitigation in place


Injury, mainly to
visitor.




6

7

8

Vehicles (when
leaving and
returning to bus)

Electricity

Traffic in road during
unloading or loading
of bus.

1. Mains supply to
Batchworth Mill
2. Mains supply in
Canal Centre
(there is no
electricity in Roger,
and only 12v DC in
Pride of Batchworth)

Serious injury to
visitor or staff

Serious injury to
visitor or staff












Pre-existing conditions must be known to school staff,
and reported to RWT staff if considered relevant.
RWT staff to be aware of possibility of unexplained
illness in visitors, and be ready to respond if required.
Avoid any open flame or other source of ignition in
any part of the programme.
First-aid FF appliances to be readily available.
Ability to raise alarm and to initiate evacuation
confirmed at start of each visit.
Pre-briefing of school staff before arrival.
Buses to disembark in set places.
Careful supervision during loading and unloading.
Receiving staff or volunteers to wear hi-vis jackets.
Children to be marshalled carefully when moving
along pavement to and from Batchworth Mill.
All portable equipment to be PAT tested.
Electrical installations to be compliant with building
and other current standards.
Minimise requirement for visitors to be near, or to use,
mains supplied equipment.

Injury or death
to visitor or staff

3. Use of vacuum
cleaner in the Mill
Classroom
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Assessment

Further
Action
None.

Risk is low tolerable
None
Risk is very
low Acceptable
None
Risk is
moderate Tolerable

Risk is very
low acceptable

1 & 2 Avoid
using any
electrical
equipment
when
children are
present.
3.
Supervised
use of
cleaner and
only to be
used by
adults.

Section 3

RICKMANSWORTH FESTIVAL 2015
Safety Management Plan
Reviewed and Revised for Festival 2015
(Issued separately to Festival Team)

Rickmansworth Waterways Trust
Batchworth Lock Canal Centre
99 Church Street
Rickmansworth
Hertfordshire WD3 1JJ
T: 01923 778382
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Rickmansworth Festival – Standing Safety Management Plan
Updated for the Festival 2016
Background
The Rickmansworth Festival has been held at Batchworth and in the Aquadrome in various forms
since 1993. It was modified in 2006, and significant activities relating to the Rickmansworth
Waterways Trust’s education programme were introduced at Batchworth. Further modifications are
made each year, and the “standing” Safety Management Plan is updated and re-issued for each
Festival following “review”. This version is relevant to the Festival 2016 (21st and 22nd May 2016).
Safety Management Plan – Sources of Information
In drawing up this Management Plan for review by the Trustees of the Rickmansworth Waterways
Trust and for submission to the Safety Advisory Group account has been taken of the recentlyissued (Nov 2015) of the Event Industry Forum “Purple Guide” (accessed 31 Jan 2016) as well as
the HSE guidance documents listed as References. Not every concern addressed in these sources
is relevant to the Rickmansworth Festival, but together they have allowed the preparation of a
safety management system which anticipates, monitors and controls our potential crowding,
workplace and welfare risks.

Festival Organisational Diagram

Safety

Festival
Director

Police

Security

Operations/
Direction
(Festival
Control)
Site
Management

Emergency
Response

Entertainments
First Aid
(SJA)

Temp
Structures
(Pridewatch)

Comms
(DJC)

Main Stage
(DJC)

Batchworth
(DJC)

Stage
(ELP)

Owlsworld
(AR)

Power
(ELP)

Beer Tent
(DJC)

Trackway
(TPA)
Fairground
(Brixton)

Fire
(Herts Fire &
Rescue)

Festival Organisation
Competent individuals/organisations have been nominated to address specific aspects of the
Festival as shown above, and have responsibility for them. The names of the people responsible
for the specific aspects of the event are recorded in the overall Festival Plan. The organisation is
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agreed ahead of the Festival and work is done in accordance with the Plan by the individuals and
contractors identified under the supervision of the Festival Director. During the site set up and
during the Festival all operations are coordinated by Festival Control. During the event itself there
is continuous radio communication from Festival Control to the many of the members of the
Festival Team and to all locations; there are continuous patrols of the site by the Festival team;
there is a comprehensive Public Address system; there are Emergency Plans for general safety,
dealing with fire and procedures for evacuation of the site which are provided to all Festival staff
on 5 Safety Instructions Sheets; there is a rota of senior festival team members responsible for the
site.
The Site
The Festival site includes the area around Batchworth Lock, the towpath between Batchworth lock
and Stockers Lock, the Aquadrome car park and fields at Stockers Farm (for visitor parking), and
part of the Aquadrome for the main trade and entertainment area and the Environment Fair. It
totals about 3 hectares, and is owned variously by Three Rivers District Council (TRDC), Stockers
Farm and Canal and River Trust (C&RT). The locations of underground services, in the
Aquadrome and on the towpath, are well known. No ground penetration occurs elsewhere.
The site is substantially flat and is considered suitable by all authorities. In particular, the space
before the stage is clearly adequate for the expected crowd, and allows well over 0.5m2 per
person. Space in the Bar Marquee is more limited, but invariably exceeds that figure per head.
The event is generally held out of doors, except for the elements in marquees – the bar, the
acoustic stage, the environment fair and the Chamber of Commerce marquee. Only the first
attracts significant numbers, or is in use after dark.
Access is free, and by several routes - there are no turnstiles, although “welcome” and donation
points are established.
Phases of the Festival
The Festival runs from Friday evening, when there are receptions by invitation and not open to the
public. The public events are on Saturday, from 1030 to 2230, and on Sunday from 1030 to 1730.
Site preparation and setting up is done on the Wednesday, Thursday and Friday before the start,
and take-down is done mainly on Sunday evening, with removal of some heavy equipment held
over to Monday and conducted under the direction of TRDC staff.
Description of events – Setting up


Provision and laying of trackway – ordered by RWT and contract with TPA Portable Roadways.



Unloading and erection of stage – ordered by RWT and contract with Elstree Light and Power
(ELP).



Delivery and set up of fairground rides and entertainments (David Brixton Entertainments)



Unloading and erection of other Temporary Demountable Structures (marquees) – ordered by
TRDC and contract with Pridewatch Events.



Laying out and connection of electrical supplies order – ordered with RWT and contract with
ELP.
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Provision of portable toilets – ordered by RWT and contract with Site Equip.



Laying out and connection of PA systems – ordered by RWT and contract with DJC Sound
Systems (DJC).



Reception, direction and location of exhibitors – Site layout and placing of exhibitors managed
by RWT.
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Description of Events – Take-down


Packing up and departure of exhibitors – supervised by RWT.



Dismantling and removing fairground – by Brixton Entertainments



Dismantling and loading of stage – contract with ELP.



Striking and loading of marquees – contract with Pridewatch Events.



Removal of portable toilets – contract with Site Equip



De-rigging of electrical supplies – contract with ELP



De-rigging of PA systems – contract with DJC Sound Systems.



Removal of trackway – contract with TPA Portable Roadways.

Principal Factors
This is a canal festival, and there is a standard hazard from the water, mainly the canal. This is
also present in the Aquadrome, but is outside the area Festival itself.
The Crowd
Over 10 years experience shows that between 15 and 25,000 visitors attend over the course of 2
days, although this number has been increasing recently and now stands at around 25,000. About
6,000 people are present at any time, with the peak periods being on Saturday and Sunday
afternoons, and highly weather dependent. The profile of the crowd is very mixed: many families
attend, as do large numbers of young people attracted by the varied music programme, but there is
a high proportion of more mature people from a wide area. Crowd density presents a hazard on the
towpath and potentially (but not historically) at Batchworth. At the Aquadrome, crowd density is a
potential hazard at the open-air music event on the Saturday evenings, where up to 3000 people
may attend the main stage (“picnic area”) during the course of the evening. Several hazards
relating to injury and ill-health have been identified.
We have therefore considered the following physical features of our venue to see if they could lead
to overcrowding and possible injury:


steep slopes – only on the walkways around Batchworth Lock and the canal bridge to
Stockers Farm.



dead ends, locked gates – there are none. The Picnic Area is fenced by a climbable post
and rail fence, but has two main and one emergency exit gates each over 3 m wide.



convergence of several routes into one – there are no significant instances of this.



uneven or slippery flooring or steps – a concern on the towpath, crossing Stocker’s Lock
Bridge and around Batchworth Lock, and on the trackway in the Picnic Area in wet weather.

We are conscious that the potential for injury increases in some situations, especially the hazards
due to:


reverse or cross flows in a dense crowd – there should be none.

22
Festival 2016 Safety Management Plan V2.2 April 2016



flows obstructed by queues, or gathering crowds – the towpath during increasingly popular
events on the water at the Iron Bridge needs extra care, and will be specially but
unobtrusively controlled on the lines successfully tried in 2015.



large pedestrian flows mixing with animals or traffic – the only opportunities for this are on
the A404 Road Bridge near Batchworth and around the Aquadrome car park. The adoption
of the car park area at Stockers Farm in recent years has reduced traffic in and out of the
Aquadrome and provides a pedestrian only access into the site. But it requires pedestrian
crossing of the canal bridge near Stockers House.



moving attractions within a crowd. None is planned.

Crowd Controls
Our principal control is the careful briefing of the team of volunteers. Good communication between
them and with the crowd of visitors (by signpost and public address) are central pillars of our
arrangements. We also arrange for the police, St John Ambulance and specialist security staff to
attend appropriately.
Fencing is used sparingly as a crowd control. “Heras” (mesh panel) fencing is used to prevent
people walking from the Aquadrome Car Park into the backs of the trading stands along the main
roadway, and to direct them to the entry point near Festival Control. Stage barrier and pedestrian
barrier is used to define the stage area and performers’ area in the Picnic Area. The Picnic Area is
(as above) permanently fenced as part of the Aquadrome, and is not compromised for the Festival,
while the Aquadrome itself has a perimeter fence which is not considered further in the Plan. Much
of the towpath is fenced off from the Aquadrome by this boundary fence which prevents casual
transit between the two, although a number of access points are provided.
Because of the size of the site and the duration of the Festival it has not proved practicable to
exercise crowd control by the provision of large numbers of stewards, although this is done, in
conjunction with the Police, on the Saturday evening in the Picnic Area, especially near the stage,
and the Car Park is stewarded. It has proved better to provide guidance and direction on arrival,
and to supervise by walking the site continuously ready to summon assistance if required (it very
rarely has been). Those attending arrive through the day using a wide range of transport and by
walking, and some stay all day and some only for an hour or so and people can come and go as
they choose throughout the weekend.
A special case is seen at Batchworth, where a special marked control point is set up at the top of
the easy-access ramp down to the towpath. Visitors arriving are directed there rather than down
the steep steps leading directly to the canal side (which is reserved for egress), although some
members of the public inevitably insist on going down and confrontation to avert this is avoided.
Queuing has not been a feature of the Festival, and no reason has been identified for it to become
so.
Contractors
Much of the general work to prepare the site is done by volunteers, often under the direction of the
professional contractors. But the specialist work of laying out the site (laying the trackway, erecting
the fairground, stage and marquees, fitting out the bar, setting up the PA system and laying out the
electrical supplies) is done by the contractors and providers themselves, under contracts arranged
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by TRDC or RWT and working under the direction of the Festival Director and TRDC staff as listed
above.
All work is done according to recognised safe systems of work by competent staff; method
statements are required from the contractors.
Portable toilets are provided and serviced by a recognised contractor arranged by RWT.
Volunteer staff assisting the contractors are competent and experienced in their roles (a special
example is in the Waterways Recovery Group, who provide small-scale erection services and
waste collection – the waste is removed by TRDC direct-labour staff). Extra volunteers are used in
small numbers to augment the main groups.
Significant Hazards
Water The whole event is based around the Grand Union Canal. Some of it is actually afloat, and
many of the visitors attend by boat.
Fire

Fire is a particular hazard at the hot food stalls and in visiting boats.

A Fire Risk Assessment is carried out by the supplier of the fire extinguishers, whose advice on the
number, type and location of extinguishers and placing of signs and notices is implemented by
Festival staff across the site.
The fire hazards in the beer tent and other marquees are covered in the same way.
Herts Fire and Rescue Service provide an appliance on site as their resources permit and the local
Fire Station is within 5 minutes of the Festival site.
Electricity
Many of the attractions, caterers and the music presentations require electricity,
which is delivered by mains supply in the Aquadrome and at Batchworth. Exhibitors are not
permitted to use their own portable generators. All electrical supplies (including those for the PA
system) are connected only by the contractor, and portable equipment is required to have been
tested and express written assurance given that it is so. Instructions stating the acceptable
connections required for us to supply electricity from the site supply are issued in advance of the
event. Participants have to return and sign the form stating that they accept and understand the
conditions of supply.
Manual handling
Experience shows that there is a small but visible threat from enthusiastic
volunteers moving unfamiliar equipment during setting up and dismantling. The main risk here is
borne by the contractors, working under their own risk assessment, but volunteers helping the
contractors are at some risk if not supervised correctly.
Other risks – setting up


Traffic moving on site. All traffic is directed by Festival staff having checked in at Festival
Control. Specifically, vehicles are not allowed to move on site during the Festival without
special arrangements for escort, and so vehicles used during setting up are left in a separate
vehicle park.



Failure of equipment. Contractors and exhibitors are required to use tested and appropriate
equipment and to erect it in accordance with a pre-supplied method statement unless the
structure is simple (e.g. a gazebo or vehicle).
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Manual and mechanical handling. Sensible supervision and appropriate dress are the main
contributions to safety in this major feature of both setting up and taking down.

Other risks – take-down
Generally, the risks are the converse of those in setting up. There is, however, some extra risk
from the more compressed timescale, leading to some traffic congestion on Sunday evening. A
sensible degree of traffic control by Festival staff and has been found to be sufficient, however.
No additional hazards due to the take-down process have been identified.
Risk Assessment
The risks arising from these hazards, and those principally exposed to them, are assessed in the
attached Risk Assessment (Annex A). We have considered “who is at risk”: generally, all the risks
affect to some extent the public, the visiting boaters (who are part of “the public”) and the
“exhibitors” as well as the staff and volunteers, and so we seek to mitigate the risks to all these
groups equally. Where particular risks affect a particular group this is addressed in the text.
Risk Management
Risk is managed at two levels: by the provision of a strong and well-recognised organisation
centred on the Festival Director, and by detailed mitigation of the principal risks identified.
Both Contingency Planning and Emergency Planning (Purple Guide Ch 4) have been considered.
The Festival Contingency planning addresses the requirements to:


get people away from immediate danger



summon and assist emergency services



handle casualties



deal with the displaced / non-injured



liaise with the emergency services and other authorities (and, where the situation is
serious, hand over responsibility for the incident / emergency).



protect property

Contingency and Emergency procedures - Summary
Festival procedures for staff and volunteers to follow in a site contingency or emergency
include:


raising the alarm



informing the public. A simple Show Stop procedure is contained in a dedicated Safety
Instruction.



onsite initial emergency response, e.g. use of fire extinguishers or the deployment of
first aiders.



summoning the emergency services



crowd management, including evacuation when necessary
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evacuation of people with disabilities



traffic management, including emergency vehicles



incident control



liaison with emergency services



providing first aid and medical assistance



A Festival Safety leaflet is produced for the attention of all Exhibitors, Boaters and Traders and
is sent out to all participants in advance.



It is a requirement of participation that all equipment used is statutorily tested. All equipment
provided by the Festival is tested either by or for us.



Medical The guidance of the Purple Guide Ch 5 has been considered and a proportionate
Medial Plan discussed with the St John Ambulance, who provide first aid cover, an ambulance
and a mobile first aid station.



Security and crowd control is mainly by volunteer marshals, with registered security staff
contracted by us in the evenings and overnight. The police are continuously present on the site
during Festival hours.



All participating craft hold the C&RT Craft Safety Certificate and are insured as a condition of
their licence.

The expected site contingencies and emergencies have been considered. It has not been
considered necessary to address Civil Contingencies for the Rickmansworth Festival, although
close liaison is maintained with the Police.
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Risk Mitigation
The material risks anticipated have been assessed in detail, and a number of mitigations identified.
They are shown at Appendix A below and they will be put in place by the organising committee: in
every case, it is believed that the risk will thereby be reduced to an acceptable, or at least to a
tolerable, level.

Safety Plan prepared by

Fabian Hiscock

David Montague
Festival Director

April 2016

Approved on behalf of the Trustees:

Beryl Whittaker
Company Secretary
Rickmansworth Waterways Trust

April 2016

27
Festival 2016 Safety Management Plan V2.2 April 2016

Appendix A – Risk Assessment and Implementation

Implementing the Safety Management Plan
The risk assessment gives rise to the “Safe System of Work” for the Festival, which is captured in
the text above. It is not promulgated widely, but is used by the Festival Director and Organising
Committee to inform the instructions and guidance for safe set-up, conduct and dismantling of the
Festival. These are attached, and are conveyed as follows:

To Boaters and Exhibitors: by including appropriate Safety Instructions in the Conditions for
Entry on the back of the Boaters, Caterers and Traders Booking Form which all complete and sign
to state they accept the terms and condition. This is backed up by a General Safety leaflet handed
to each boater and exhibitor in advance or on arrival at the Festival.

To Exhibitors: in addition to the Safety Instructions leaflet, any Trader or caterer who requires
connection to the electricity supply is required to comply with a guidance on Electrical Safety
issued by our professional contractor. Compliance with this is required as a condition of connection
to the supply.

To Volunteers and Staff: by promulgation of the full set of leaflets covering Fire and Electrical
Safety, Injury and Emergency Response including site evacuation. These include instructions on:1. General Health and Safety
2. Fire Precautions
3. Emergency Procedures for Festival Staff
4. Actions to be taken following and injury
5. Show Stop procedure

To the public: by use of PA, local guidance and supervision, and by the use of programme leaflets
with maps to tell people where events and activities are to be found.
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RISK ASSESSMENT and MITIGATION
No.
1.

Hazard

Cause

Poor surfaces,
obstructed
towpaths or walk
ways, cable trip
hazards

Falling / Tripping
/ Slipping

Consequence
Injury to
member of
public or staff

Mitigation














Main events take place on well-maintained Towpath and
walkways, and on grassed public areas (Aquadrome and
at Batchworth).
The trackway used in the Aquadrome offers a particular
hazard, with an increased risk of trip or slip if its installation
is or becomes loosened. It requires frequent inspection by
walking its length during the Festival, and being ready to
fix defects found.
All walkways will be kept clear of obstructions such as
exhibitor displays or mooring ropes.
Individual designated as responsible for the Water Space
to ensure boats properly moored.
Full site plan produced to show layout of all areas.
Individual responsible for all exhibitors / traders to ensure
they comply with the layout requirements for the site
Areas of site used at night are to be lit. Named qualified
contractor responsible for power and lighting.
All cables for PA or electrics to be routed above head
height or away from possible public access, or under
suitable protective covers.
Festival safety leaflet to be given to all traders and boaters.
A pedestrian crush barrier is to be provided to the front of
the main stage to prevent members of the public leaning
onto the stage area.
First aid patrols provided across site by St John
Ambulance, with dedicated VHF radio channel.
Named individual responsible for events at Batchworth to
ensure compliance with agreed mitigations.
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Assessment
Risk moderate
- tolerable

Action
Required
Particular
attention to
Aquadrome
Trackway and
the public
footpath areas

Brief SJAB

No.
2.

Hazard
Water, especially
the canal
(see Hazard #18
for special
provision for
locks at
Batchworth)

Cause
Falling into
canal, mainly
due to
overcrowding
near water’s
edge

Consequence
Drowning

Mitigation









3.

Crush due to
Overcrowding

Poor crowd
control,
unbalanced
location of
attractions.

Especial risk on
the towpath
during boat Tug
of War.

Injury to
member of
public or staff










Boats moored from Batchworth Bridge to the Aquadrome
(the main pedestrian route from Batchworth to the
Aquadrome) will protect most of the towpath edge and act
as a barrier between the canal towpath and the water.
Buoyancy aids available on all boats.
Main children’s entertainment area will be in Aquadrome
and away from canal or lake side.
Boat Tug of War location allows people to watch from a
wider range of viewpoints (especially the new footbridge
near the location), thus reducing overcrowding on the
towpath at the Iron Bridge.
Iron Bridge will be particularly supervised and marked,
especially during the Tug of War.
Beer tent and main entertainment is away from the water
and situated in the Aquadrome.
St John will provide first aid cover for the whole event.
Festival safety leaflet to be given to all traders and boaters.
See Risk 19 below for special assessment for locks.
Key festival staff (>20) will have Radios to ensure they
have the ability to be informed if overcrowding occurs to
allow crowd control.
St John will provide first aid cover for the whole event.
A pedestrian crush barrier is to be provided to the front of
the stage to prevent members of the public leaning onto
the stage area in the Aquadrome.
Police support may be required to help with any conflicts.
The increasing popularity of the tug of war requires foot
traffic control on the Iron Bridge, used as a vantage point
for spectators of this popular event. Traffic control to be
exercised with volunteers, each with radio operating a oneway-at-a-time system on the bridge.
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Assessment

Action
Required

Risk
Acceptable

Supervise Iron
Bridge

Risk
Acceptable

Staff must be
briefed on risk,
especially at
pinch points
(e.g. Iron
Bridge).
Firm control will
be required by
Festival
Director, backed
up by tact at
scene to ease
possible
conflicts.

No.
4.

Hazard
Fire

Cause
Source of ignition
in contact with
flammable
materials

Consequence
Injury to
member of
public or staff

Mitigation













Festival safety leaflet to be given to all traders and boaters
advising on safe practices and requirements (especially for
using fuel for generators).
Fire safety instructions have been prepared and
communicated to Festival staff.
Fire extinguishers to be located as required by fire risk
assessment. In particular:
 All caterers will have their own.
 Stage area and Environment Fair.
 Canal Centre and C&RT Workshop at Batchworth.
 All boats have fire extinguishers as required by the
conditions of their boat licence.
Majority of event is in open air, so the fire risk limited. The
Bar tent is a special case, but no LPG is present, smoking
is not permitted and the Fire Risk Review covers the fire
fighting requirements specifically.
Key festival staff (>20) will have Radios to allow rapid
reporting of any fire.
Rickmansworth Fire Station is less than 2 miles from site.
There is close road access to all site areas which have
marquees.
Access to the Towpath for the Fire Brigade to reach a boat
fire is available at Batchworth Bridge, Frogmore Bridge and
Stockers Bridge.
Additional marshals and security are on site for the Friday
and Saturday evening events.
LPG used by caterers present a special hazard – few do
so. Catering staff are required to be competent in the use
of their gas-fired equipment, and to limit the quantities they
have on site to cover the period of the Festival, without the
extra hazard of having to bring new supplies on site during
it. Gas supplies are kept away from public access, usually
in caterers’ own vehicles.
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Assessment

Action
Required

Risk
Acceptable

Brief and
Supervise
marshals

No.
5.

Hazard

Cause

Vehicles moving
in pedestrian
areas.

Vehicles moving
on site

Consequence
Injury to
member of
public or staff

Mitigation







6.

Vehicles moving
near pedestrians
in vehicle areas

Pedestrians on
public roads.

Injury to public








7.

Unsafe
temporary
structures
(gazebos)

Ad-hoc
arrangements by
exhibitors.

Injury to
member of
public or staff




Visitor cars on site are discouraged. Parking in the
Aquadrome is not advertised, and is limited to participants
(who are issued with permits) and registered disabled.
Public parking at Stockers Farm is advertised, with a
pedestrian access to the Festival across Stocker’s Lock
Bridge, and is also available in the town centre. Public
transport is advertised.
Car parking is to be away from the main public festival
areas and area (both in Aquadrome and at Stockers Farm)
and will be controlled by Car Park Marshals.
All casual vehicle movement on the main Festival site is
prohibited while the Festival is open to the public.
Any vehicle movement required in an emergency or for
other good reason will be under the direction of Festival
staff and escorted.
Cyclists entering the Festival area will be asked to
dismount – signs on towpath entrances to festival.
A pedestrian footpath beside the Aquadrome access road
allows safe movement from Aquadrome to towpath.
The main area of concern is at Batchworth, where some of
those attending have to cross the road to enter the Festival
rather than walk down steep steps.
The road is dual-carriageway, and is provided with a
pedestrian crossing.
Foot traffic crossing the road is visible from both directions.
The need to use the crossing is advertised.
People do not arrive at the crossing in large numbers.
Due to extra traffic in the area due to the Festival, traffic
speeds are much reduced from those observed outside the
Festival weekend.
Those responsible for merchandising stalls are required to
comply with site “rules” explained to them in their
admission documentation.
Ad-hoc checks on standards of erection by site staff.
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Assessment

Action
Required

Risk Tolerable

Provide warning
signs for cyclists

Risk Tolerable

Supervise
crossing as far
as possible, by
posting a
supervisor at the
top of the steps
nearby to direct
pedestrians.

Risk
Acceptable

None

No.
8.

9.

10.

Hazard
Animal biohazards

Noise

Trip hazard in
buildings used
ad-hoc for
Festival

Cause

Consequence

Contact with
animals at
Childrens’ Farm

Illness of public

Loud music

Deafness in
audience and
musicians.
Annoyance to
neighbours
Injury - to both
those used to
the building
and those
unfamiliar with
it.

Obstructions and
litter left in
buildings
(notably at
Batchworth)
during their
normal use, not
cleared in
readiness.

Mitigation





Operator of Farm required to be fully licensed and
compliant with appropriate regulation for the operation.
People handling animals are required to use the supplied
hand disinfectant after their visit.
The loudness of the music is governed by the terms of the
TEN and premises licence.
Noise levels are monitored by DJC Sound Systems, the
PA contractor.

This applies in particular to the workshop/store at Batchworth,
which is routinely used for this purpose but which is used for
the Festival in support of musical performance.
 In any event, it should be assumed that the building will be
used to support performers over the weekend, and it
should be tidied and cleared to allow the stage equipment
to be stored.
 Check with those booked to appear at Batchworth if they
have particular requirements, e.g. for changing clothes or
for storing equipment. Consider whether the building is or
can be made suitable for that requirement.
 Once an assessment has been made and the requested
use agreed the necessary further arrangements must be
made, and inspected by both the Batchworth entertainer
coordinator and the Batchworth overseer before the first
performance on Saturday.
 Before performers are given access they must be briefed
on the arrangements made and any residual hazards.
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Risk Tolerable

Action
Required
None

Risk Tolerable

None

Risk
acceptable

Continue to
monitor the
state of the
space during the
Festival, and
take any
remedial action
required to keep
it fit for this
temporary
purpose.

Assessment

No.
11.

Hazard
Congestion
during
evacuation of
site

Cause
1. Major incident
2. Failure of
lighting after dark

Consequence
Injury to
member of
public or staff

Mitigation









12.

13.

Food Poisoning

Medical
emergency

Food cooked &
on sale on site

Pre-existing
condition

Illness to
member of
public or staff

Illness to
member of
public or staff









Festival control point situated in the Aquadrome in VHF
radio contact with all key staff.
Evacuation plan prepared and communicated to festival
staff. Any incident can be rapidly reported to all key staff
thus allowing appropriate action to be taken.
Facility to cut power to music so that emergency PA
announcements can be made.
Staff to have hand-held torches after dark.
PA system (with battery backup) available to communicate
instructions to the public.
Site has several evacuation points. Batchworth – 2 exits to
main road, one on either side of canal, one exit to Chess
basin and one to northern canal Towpath; Towpath –
several exits into Aquadrome, into Glade and onto main
road; Glade – exits to main road and the towpath;
Aquadrome – exits to car park, towpath and several routes
further into the Aquadrome. Evacuation points detailed on
site map. Two exits from entertainment area.
Police have been informed of Festival and will be present
on site.
Eight SIA Security staff available for the Saturday evening
All caterers provide appropriate certification with their
booking.
Designated person responsible for traders.
Potable mains water is provided on site, so no caterer
needs to bring their own.
Provision of strong cover from SJAB.
Rapid deployment of First Aid party.
Preparations for emergency vehicle support
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Assessment
Risk lowAcceptable

Action
Required
Staff must be
briefed on risk,
and on
evacuation
procedures.
Firm control will
be required,
along with early
decision to
evacuate if
power is lost at
dusk or after
dark.

Risk lowAcceptable

None

Risk tolerable

Awareness of
this risk, and
readiness to
respond.

No.
14.

15.

16.

Hazard
Electricity on site

Unsafe children’s
rides

Poor conditions
of ground or
environment

Cause
Mains electricity
supply in all
areas.

Unsafe
equipment

Adverse weather

Consequence

Mitigation

1.
Electrocution
from faulty or
incorrectly
used
equipment.
2. Trip hazard
from cabling



Injury to
member of
public



Health risk to
staff and public














17.

18.

Manual Handling

Damage to fibre
Optic cables on
site

Incorrect or
careless
handling, largely
but not only by
inexperienced
volunteers.
Mooring spike or
post driven into
ground

Moderate
injury to
festival or
contractor staff
or volunteers.



Damage to
property








Assessment

Action
Required
None

Electrical installation and equipment supervised and
directed by qualified named contracted individual
Cables to be routed out of public accessibility and cable
ramps used to cross walkways.
Festival safety leaflet to be given to all traders and boaters.
ELCBs fitted to all supplies
All electrical equipment PAT tested, and assurance
received that it is so.
Appropriate safety certification to be available from
provider of ride and supplied to District Council.
Fairground operator licensed and known to Festival
Organiser and District Council.

Risk moderate
- tolerable

Risk low –
tolerable

Supervise rides.
Close liaison
with fairground
operator

Helpers and volunteers to be advised to have appropriate
clothing, in case of inclement weather.
Event plan can be modified in event of severe adverse
weather
Extra ground preparation work (inc laying of Trackway) to
be carried out by contractors at key points to avoid
vehicles bogging down.
A new roadway has been laid to improve access to “picnic
area” of Aquadrome.
Correct methods used, as advised by the General Safety
instructions leaflet.
Volunteers and inexperienced staff briefed and supervised
locally.

Risk moderate
- tolerable

Track weather
forecast and be
ready to
respond

Risk low –
acceptable

Issue simple
instructions and
require proper
supervision.

Positions of cables marked.
No festival work will require placing stakes into ground
near sites of cables.
Festival safety leaflet to be given to all traders and boaters.

Risk low Acceptable

None
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No.
19.

Hazard
Water at
Batchworth
(Canal and R
Chess)

Cause
Falling into locks
- Unprotected
access to Chess
and Batchworth
locks

Consequence
1. Drowning
2. Disease
3. Injury

Falling into river
Chess beside
Canal Centre.

Mitigation










20.

Water or injury to
participants of
the Boat Tug of
War

Falling into water
Impact with boat

1. Drowning
2. Disease
3. Injury








Safety lines to be rigged across Chess Lock at water level,
to act as grab lines.
Access will not be encouraged (but cannot realistically be
prevented) across the canal at Batchworth Lock. Handrails
now fitted on both sides of bottom gate walkways greatly
mitigate the risks. Warning notices to be fitted to all lock
gates and balance beams.
No access across Chess Lock gates. Some visitors will
cross nonetheless: supervising staff to be briefed to watch
this particularly closely, and to discourage without
confrontation.
Megaphone at Batchworth for local Public Safety
announcements
Life rings to be available on both lock tops, beside river by
canal centre.
Area between locks to be observed continuously.
Garden area beside river next to Canal Centre has limited
access (one gateway) with robust fencing. No attractions
are there. The “volunteers’ facility” will, however, be
provided in a gazebo behind the Canal Centre, which will
increase further the supervision of the area.
Safety boat patrol while the Tug of War is on.
Tow rope specification is for commercial towing and is
supplied by Wood Hall & Heward.
As well as 2 Tug masters who are controlling the
proceedings there is a Boat Marshal, to effect a safe and
efficient handover and setup of the towing rope boat to
boat.
The Tugmaster will instruct boat crews on the rules of the
competition and safety requirements, and has the authority
to stop the competition by the sound of a horn.
Key festival staff (>20) will have Radios to ensure they
have the ability to be informed if overcrowding occurs to
allow crowd control and also to contact Festival Control in
an emergency.
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Assessment

Action
Required

Risk moderate
- Tolerable

Rig safety lines
and provide life
rings.

Risk moderate
- Tolerable

None

Section 4 – Boating Safety Management System
Policy Statement
The pages below describe the Safety Management System prepared by the Trustees
of Rickmansworth Waterways Trust (RWT) for the safe and proper operation of our
boats.
The Code for Inland Waters Small Passenger Vessels covers a wide variety of
operational locations and conditions, and is applied by this document to the
operations by RWT of the community boats Pride of Batchworth and Roger.
RWT seeks, by implementing this safety management system, to create a working
and educational environment safe for people and for the environment. We will take all
reasonable steps to ensure that the policy outlined below is complied with, and that
the responsibilities of all are understood. For RWT, overall responsibility for health
and safety lies with the Trustees.
We emphasise that in order to make this policy work all our people, both ashore and
afloat, volunteer or paid staff, have a duty to take care of themselves and other
persons who may be affected by their acts or omissions. But if everyone acts
sensibly and with suitable background, competency and qualifications, we are
confident that we can reduce the risks of our operation to a suitably low level, and
deliver safely the service which we have undertaken to provide.

David Montague
Chairman, Rickmansworth Waterways Trust
April 2009
Revised May 2010
Reviewed April 2011
Reviewed November 2014
Reviewed and Agreed January 2015
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RWT Safe Boating System
This addresses the issues of health, safety and the environment as they affect RWT
operations, our staff and visitors, both ashore and afloat.
RWT’s policy is to conduct its activities taking full account of the health and safety of its staff and
volunteers, and of all our visitors and users. In implementing this policy, RWT will ensure that the
Pride of Batchworth and the Roger are, at all times, properly maintained and operated by qualified
personnel in full compliance with relevant legislation. In particular, we in RWT will make an
assessment of the risks to the health and safety of staff, volunteers and visitors, and others
affected by our operations, and will take the necessary measures to minimise the risks identified.
The Skipper must have authority at all times, to make decisions with regard to the safety of the
ship and the persons on board. To ensure that there is no ambiguity regarding the authority of the
Skipper, there should be a simple written statement to this effect.
Environment. Oil pollution of the canal will be avoided by ensuring that oily bilge water is not
discharged, and by making sure that we don’t spill any when refuellling. Where a bilge has become
contaminated, it will be cleaned out and the residue disposed of properly. Similarly, no garbage
must be allowed to enter the canal, and passengers must be briefed on this.
Operating Procedures
The regulations and rules which apply to RWT operations are:
Categorisation of Waters. The waters on which RWT boats are operated are Cat A.
Local Navigation Rules. The rules affecting us are those of the Canal & River Trust, and are
contained in the Boaters’ Handbook issued by them.
Operating and Qualification Rules. We operate as required by the Small Passenger Boats Code of
the MCA and AINA.
Qualifications and operations. We follow the qualification requirements of the Community Boats
Association’s Certificate of Community Boat Management, and operate the boats to that standard
when carrying passengers.
For passenger carrying Ferry Trips ONLY between Batchworth & Stockers Lock we have a training
and assessment programme based upon the above CCBM syllabus but tailored to meet the needs
of that particular operation. Once our internal training and assessment has been completed,
volunteers will be provided with the opportunity of attending a RYA day skippers course in order to
obtain a nationally recognised qualification.
The standards for Ferry Trip operation are captured in the RWT Student handbook and
Assessment documentation provided to each new trainee as necessary.
Personal log books are also supplied in order that a record of trips undertaken can be kept
Volunteers who join the Trust with higher qualifications than the above CCBM will still be required
to undergo an assessment of their capabilities before being allowed to take charge of passenger
carrying trips.
Our documents contain our simple procedures, some expressed as checklists, to ensure that safe
working practices are followed in the operation of the boat. All skippers are expected to be
proficient in these procedures, and to make sure that crew members are well enough briefed to be
able to comply with them also.
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Records and Logs. In both Pride of Batchworth and Roger, a log in the form of a diary is to be kept.
In it, skippers are to record the outline of each trip and details of any untoward incident, whether or
not reported to an outside authority. Detailed reporting procedures are in the Steerer’s Handbook
for each boat.
Lines of communication between people, ashore and afloat. The responsibility and authority of
each person, whether ashore or afloat, should be clear. Skippers are to make sure that everyone is
briefed on their role during that trip.
RISK ASSESSEMENT
We assess carefully the risks in our boat operations, and take all reasonable steps to address
them.
The principal hazards when boating are the water, into which people can fall and which can sink
the boat; and the motion of the boat, which can result in a crushing injury. The main controls over
these risks are proper training of the skipper and crew; supervision of the passengers; and correct
maintenance and operation of the boats. These and other hazards are described in more detail in
the Risk Assessment below, which is at the end of this section, and the outcome is applied in full
by crews following the Steerers’ Handbooks.
Those at risk are the Crew and the Passengers, and all the risks apply to anyone in the boat.
There is very little risk to the public or those not associated with the boat, and the Risk Assessment
is written in that way.
PERSONNEL AND TRAINING
Everyone involved will receive training appropriate to the tasks they undertake, and will appoint a
trained person to provide that training. The Trust intends to apply the standard of the National
Community Boats Association.
When the boat is operating between Batchworth and Stockers Lock, but not going through either,
the Trust will train and authorise skippers at a lower level than the CCBM. (See Above)
Although it is the responsibility of RWT to ensure that this training is given, and that everyone
understands the relevant regulations, rules and requirements, staff and volunteers should be ready
to point out that some point has been missed.
As a minimum, “qualification” means:
for the Skipper: CCBM, and first aid training will be the usual standard when conducting the
boat through locks or outside the pound between Batchworth and Stockers Locks.
for the crew: training, appropriate to their designated duties. First aid training will be helpful.
for volunteers skippering or crewing the Boats during Learning at the Lock, DBS checks will
also be obtained.
Prior to the first occasion of working on the boat, each member must receive appropriate
familiarization training and proper instruction in onboard procedures. This should include, but will
not be limited to:


mooring and unmooring;



raising the alarm in emergency



evacuation from the boat;



donning of lifejackets (where carried); and
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use and handling of fire fighting equipment.

Our boats will often use locks, and on-the-job training in them is essential.
Crew Performance
It is not permissible for any crew member, staff or volunteer, to work while under the influence of
drugs or alcohol. No alcohol will be sold in connection with a trip (we do not in any case have
premises licences for the boats), although passengers may bring and use their own. Skippers are
to be aware of the extra risks which may arise from this, however, and there is more guidance in
the Steerer’s Handbook.
ONBOARD PROCEDURES
Simple procedures for the operation of the boat are found in the Steerer’s Handbook. They include:


Checking and (where appropriate) testing of equipment before a trip;



navigation and handling of the boat;



daily maintenance routines;



refuelling;



watertight integrity;



stability of the boat;



conduct of passengers and crew while on board.

MAINTENANCE OF THE BOATS AND THEIR EQUIPMENT
Maintenance is an essential ingredient of safety management. The equipment should be checked
and tested daily, usually when preparing for a trip or daily before setting off if away overnight.
In addition, each boat will be subject to a maintenance regime defined by the Trust but following
the licensing requirements of the Canal & River Trust. All maintenance and daily checks should be
recorded in the log for the boat.
A checklist for the inspection and checking of equipment is included in the Steerer’s Handbook.
PREPARATION FOR EMERGENCIES
Emergency situations anticipated in our operations include, but are not limited to, “person
overboard”, fire, collision, grounding; and loss of propulsion or steering. These are detailed in the
risk assessments contained in each Steerer’s Handbook, and the responses (which vary between
the boats) are shown there. Skippers are responsible for ensuring that emergency procedures are
properly implemented when required. We will exercise these with crews from time to time, and
include evacuation from the boat.
The exercises are to be recorded in the Logbook, with the names of those who participated.
REPORTING ACCIDENTS AND INCIDENTS
It is a legal requirement under the Merchant Shipping Act to report all accidents afloat. We will
report, when required, to C&RT in the first place: we can file a report online at the website, or
download a form the www.canalrivertrust.org.uk/contact-us/visitor-incidents and send it to C&RT.
In an emergency, call C&RT 0303 0404040. Further reports may be required to the Marine
Accident Investigation Branch (MAIB) or to the MCA. In any case, all incidents and near accidents
should be recorded and reported to the Trust, who have to implement corrective action with the
aim of improving safety.
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SAFETY BRIEFING
Before setting off on any trip the skipper must ensure that everyone onboard has been briefed on
the intended route and points of interest, emergency procedures and the location of emergency
exits. The nominated first-aider should also be introduced.
In addition, the skipper should make sure that the crew member(s) are familiar with the following,
as applicable:

Procedures for the recovery of a person from the water;



Location and use of fire-fighting equipment;



The operation of communications equipment (usually mobile phone), especially who to call;



Location of controls and light switches;



Method of starting, stopping, and controlling the engine; and



How to get to a suitable place of safety

Safety cards have been prepared, but for our operations it’s usually better to give a short oral
briefing.
REVIEW
The Trustees will review the performance of the Trust under this management system at each
meeting, and will take whatever steps are necessary to ensure that it continues to mitigate the risks
effectively. They will arrange suitable investigation of any incidents occur, and endeavour to make
sure that lessons learned are passed to the staff and volunteers so that shortcomings are quickly
addressed.
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No.

Hazard

Cause
1. Overloading
above safe
waterline.
2. Instability
leading to
overturning
3. Water entering
from above (eg
at lock).

Consequence
Loss of boat.
Injury or
drowning of
crew and
passengers.

1

Water – sinking
the boat (flooding
or overturning)

2

Water – people
falling in.
Includes trip
hazards on bank.

Falling into
canal, from boat
or bank.

3

Motion of the
boat.
Includes trip
hazards on
board.

Collision with
another boat, or
with canal
structure.

Injury to crew
or passengers.

Fire

Source of ignition
in contact with
flammable
materials

Injury to
member of
public or staff.

Operating injury

1. Pushing or
pulling boat.
2. Operating
canal equipment.
3. Lifting heavy
loads

Injury to crew
(mainly) or
passengers
(possible)

4

5

Mitigation
Trained, qualified and experienced crew, operating in
accordance with Steerers’ Handbooks.
 Appreciation of safe loading limits – mainly number of
passengers (max 12), and disposition of them.
 Proper control of passengers, after careful initial briefing.
 Proper and careful operation of locks.
Note that this risk is largely mitigated by avoiding locks. When
this is the case CCBM training may not be required.

Assessment

Action required

Risk moderate
- tolerable

Careful
supervision
always required.

Risk moderate
- tolerable

Careful
supervision
always required

Risk moderate
- tolerable

Briefing of
passengers.
Careful boat
management by
crew.

Risk low –
acceptable.

Briefing of
passengers.
Careful boat
management by
crew.

Risk moderate
- tolerable

Careful
supervision
always required



Drowning.







Everyone properly dressed, especially footwear.
Proper briefing of passengers.
Lifejackets to be worn as required by Steerers’ Handbook.
First aid with resuscitation expertise to be available.
Trained, qualified and experienced crew, operating in
accordance with Steerers’ Handbooks.
 Everyone properly dressed, especially footwear.
 Proper briefing of passengers.
 Crew keeping boat tidy and in good order.
 Prevent people jumping on or off the boat.
 Avoid crush hazard by keeping all parts of passengers
 Remove sources of ignition from the boats.
- For Roger, back cabin range not to be used with
passengers embarked. Residual risk is from diesel
engine.
- For Pride, small fire risk if using gas hob. Residual risk
is from small diesel engine.
 Ensure first aid FF equipment as required by BSSC.
 Keep boat tidy to reduce fire risk.
 Trained, qualified and experienced crew, operating in
accordance with Steerers’ Handbooks.
 Proper control of passengers, after careful initial briefing.
 Avoid situations requiring pushing/pulling of boat.
 Avoid need to manually lift heavy loads. If essential,
conduct special man handling RA and proceed in light of it.
Note that this risk is largely mitigated by avoiding locks. When
this is the case CCBM training may not be required.
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