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Chairman's 

Chat... 

Welcome to the summer 

issue of the Batchworth 

Telegraph for 2016, the 

biannual magazine from 

Rickmansworth Waterways 

Trust. Those of you who’ve 

been keeping up with the 

recent newsletters know 

there is a lot going on at the 

moment! We have a major 

project underway to design 

and cost a new boat and 

also to investigate the 

potential to build at 

Batchworth Lock. One of 

these options will be 

progressed as our long-term 

home for the Learning at the 

Lock classroom, and in 

parallel to this we are 

seeking a suitable successor 

to Mark. Much more on all 

these topics to follow. 

 

Our Education Programme 

As you know, 

Rickmansworth Waterways 

Trust was sadly informed by 

Affinity Water on 30th 

March that effective 

immediately we would no 

longer be able to use the 

classroom in the Old Mill, on 

the Affinity Water site, for 

our education programme 

due to Health and Safety 

concerns with the building. 

We have been using the 

classroom for over 20 years 

as part of Learning at the 

Lock, and our Education 

Programme Manager, 

supported by the Trust’s 

many dedicated volunteers, 

has used the facilities in the 

Old Mill to educate around 

15,000 school children since 

the Trust was first formed. 

The challenge for the Trust 

is to find a suitable venue to 

relocate the classroom and 

all the equipment to in a 

location close to Batchworth 

Lock. Two thirds of the 

children’s activities are 

based around Batchworth 

Lock and use the Trust's 

two boats, the Pride of 

Batchworth and our 1936 

restored historic wooden 

working boat Roger.  

 

We have identified a 

temporary short-term 

solution which will allow us 

to accommodate schools for 

the remainder of this year’s 

summer and autumn terms 

and potentially into 2017. 

Mark has successfully 

integrated the use of Room 

1 at St Mary’s Church Hall 

into the programme. 

Although the room is 

smaller than we are used to, 

it is nicely carpeted, clean 

and adequate for the 

children to have their 

briefing and the history 

lesson. There is also storage 

we can use for some of our 

equipment for the history 

lesson. Many thanks to 

those who helped with 

moving all our equipment 

out of the Mill and those 

volunteers who have 

worked with Mark to run the 

revised programme. The 

children and the schools  
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have responded very 

favourably to the change in 

arrangements and this 

temporary solution will allow 

us to continue to deliver 

Learning at the Lock until we 

have a new permanent home. 

 

The lack of any suitable 

permanent venue close 

enough to Batchworth Lock 

has led to the Trustees to 

consider some very different 

approaches to resolving our 

problem.  

 

The first option, to look into the 

building of a new floating 

classroom in a wide-beam 

canal boat, is progressing well. 

A detailed design specification 

has been drawn up addressing 

the key features we need to 

ensure a new boat is suitable 

for Learning at the Lock. Based 

on our design needs Fabian 

Hiscock has drawn up a list of 

boat builders who would be 

capable of meeting the vision 

we have for the boat. By the 

time you read this Fabian and I 

will have visited several of the 

most suitable builders to 

review our ideas and gain their 

estimate of cost and build 

time. We have also had good 

discussions with the Canal and 

River Trust regarding securing 

a mooring at Batchworth. After 

answering some initial 

questions we are now 

completing a formal application 

for a mooring to see if we can 

get this granted in principle 

prior to finally making our 

decision. If we are unable to 

secure a mooring, a boat is not 

going to be an option!  

 

The second option being 

investigated is whether it 

would be possible to construct 

a good quality wooden building 

on the site occupied by the 

Little Union Canal. We should 

recognise that although we 

have a unique model canal 

system it is much underutilised 

based on our original vision for 

the area. It may be possible to 

provide the facilities we need 

for our education programme 

directly by Batchworth Lock 

and also incorporate a modified 

Little Union Canal. This option 

would obviously remove some 

of the key challenges in 

running the classroom on a 

boat (provision of power, water 

and sewerage disposal!) and 

provide suitable premises for 

our other activities. Currently 

work is underway to clearly 

establish the land ownership 

so we can then work with a 

suitable local architect on the 

documentation required for 

planning permission. I have had 

early discussions with the 

Three Rivers District Council 

(TRDC) planning officer to start 

this process, and as soon as 

the Land Registry searches are 

back we can move forward 

with the next stage. Early 

discussions with both TRDC 

and the Canal and River Trust 

indicate they would look 

favourably on a building if all 

appropriate permissions can be 

obtained. All the work you have 

put in, whether it be the 

Education Programme, the 

Festival or enhancing the local 

area and providing our facilities 

at Batchworth has really helped 

our profile in Rickmansworth 

and the local community. This 

makes a real difference when 

planning something like this. 

 

Both of these options, a new 

boat or a building, will be 

progressed until we have a 

good understanding of the 

relevant costs, constraints and, 

most importantly, which will 

best meet the long-term needs 

of our education programme. 

The Trustees will then make a 

decision and proceed with 

fundraising, more detailed 

project planning and 

implementation. We have 

already received some very 

generous offers of financial 

help from amongst our 

volunteers and friends and, 

once we are clear on the funds 

we need, the fundraising team 

will communicate further on 

how you can get involved and 

help. 

 

This represents a very exciting 

time in our charity's history, 

and we have the opportunity to 

put our education programme 

on a secure footing for many 

years to come. We were also 

looking for something to 

celebrate the 25
th

 anniversary 

since our foundation, and 

either a new classroom facility 

on a boat or on land would be a 

very suitable project to 

recognise this milestone! 

 

Mark Saxon 

As you know Mark has notified 

the Trustees that he is 

intending to step down from 

his role as Education 

Programme Leader in the near 

future. Mark has not set an 

absolute date for when he will 

leave and is very keen to 

enable an orderly transition to a 

new leader for all the activities 

he now manages. You will 

certainly agree with me that 

Mark has been 

transformational in all the 

changes and improvements he 

has made since he took over 

the role three years ago. I 

know we will all miss his 

professional commitment to 

the role and his…(PTO) 



 4 

Chairman’s Chat 
continued... 

...willingness to do whatever is 

required to ensure the Trust 

delivers on its charitable 

objectives. He has ensured 

that all of us as volunteers 

work in a well-organised and 

supportive environment which 

is so important when giving 

time to our charity. While 

stepping down from his 

professional role Mark is not 

going to stop volunteering, so 

we will still benefit from his 

expertise and support in the 

coming years.  

 

We have started the selection 

process to find a suitably 

qualified and able successor 

and we are assembling a 

shortlist of candidates 

interested in the position. We 

need to ensure we get the 

right person to continue the 

transformation Mark has 

enabled, especially as we go 

into the next stage of finding a 

permanent home for our 

education programme. If you 

know of anyone who you think 

has the right skills and would 

be willing and able to fill Marks 

role then please ask them to 

get in touch with me for further 

details on the application 

process. 

 

Events  

I will report separately on our 

festival but we have had many 

other events in the first part of 

this year. We had a very 

successful Ceilidh and supper 

at the end of February at the 

Mill End Sports and Social 

Club. Tim Brooks and the 

Gallows Hillbillies were very 

popular with attendees, and 

during the interval we were 

entertained by Phoenix Morris 

who danced with professional 

precision as usual.  

We took Roger down to 

Canalway Cavalcade at Little 

Venice on the early May Bank 

Holiday, and this was an 

excellent opportunity to show 

off our boat and raise some 

funds and also for Mark to 

parade in a different hat in his 

final year as Harbour Master. 

(See another article in this 

edition on the performance of 

Mark's sister Margery in the 

boat handling competition!) We 

had a very successful stall at 

Croxley Revels on June 18th, 

where we ran a canal-based 

treasure hunt with a prize of a 

one hour charter. Many thanks 

to everyone who supported the 

planning for the event and 

running the stall for the day 

which resulted in a very good 

financial return to the Trust.  

We had a very well attended 

AGM on 12th July with more 

attendees than we had initially 

provided chairs for! We also 

had new volunteers come 

along, and it is good to see so 

many of you seriously 

interested in the continuing 

success of the Trust  

 

By the time you read this we 

will have hosted a stage at 

Batchworth Lock as part of the 

Rickmansworth Folk Festival. 

We also hope to have Roger in 

the Chess Lock on display on 

August Bank Holiday (August 

29th) and Halloween (October 

30th).  

Concluding Remarks 

Thank you for all your support 

of our activities in the first half 

of 2016. We are getting a 

steady stream of new 

volunteers onto our books and 

the more people we attract, 

the more we can achieve, so 

please continue to reach out to 

any friends in your network 

who may have any free time to 

help. We are at our busiest 

time of year and we seem to 

be taking more bookings for 

Charters than ever so please 

respond to Jillian if you can 

help run a trip. We have a 

growing number of people with 

the qualifications and 

experience to run the Pride of 

Batchworth, but if you want to 

join this group please contact 

Mark for details on how you 

can get trained.  

 

I know we are also often short 

of people for the Lock Centre 

rota, and with the extra footfall 

to Batchworth we are seeing 

with the rejuvenated Café @ 

Lock 81 it is very important we 

have a presence there, so 

please volunteer for a few 

hours if you can.  

 

I hope you find this issue of the 

Batchworth Telegraph 

informative. Do get back to me 

with any questions or 

suggestions as we move into 

the next phase in our 

organisation’s development. 

 

Best regards, 

 

David  Montague 
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John Jones 

Retires 
As you probably know John 

Jones, our retiring treasurer, 

has been volunteering for the 

Trust since its formation back 

in 1992. The Trustees 

thought the best way to 

recognise this milestone was 

to organise a meal to 

celebrate John's contribution 

to the many achievements of 

the Trust since its formation.  

 

One of our Trustees, Pam 

Paterson, has close 

connections with Moor Park 

Mansion and so was able to 

book a meal at the venue. 

We were also fortunate to 

have a few of the other 

founding Trustees attend –

Tim Woodbridge, Stephen 

Pike, and Derek Gray. Many 

thanks to Pam for organising 

us all, arranging everything 

perfectly at the venue and 

extracting our money to pay 

for the evening! Below are a 

few of the photos taken 

during an excellent evening. 

Don't 

ignore it, 

report it! 
 

 

 
 

 

Emergency 

Hotline 
 

 

  If you see: 
 Damage or danger to 

the natural 

environment 

 Pollution 

 Poaching  

 Risks to wildlife 

 Fish in distress 

 Illegal dumping of 

hazardous waste 

 Flooding incidents 
 

 

Ring  

0800 80 70 60 
 

 

Call free, 24 hours a 

day, 7 days a week.  
 

This number is for 

emergencies only, not for 

general enquiries. Prompt 

action can help the 

environment. 
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Mark Reports 
The full summary of everything achieved in 2015, as presented at 

the AGM on 12th July, as well as some of our 2016 activity.  

Learning at the Lock 

The total number of school 

visits for 2015 was 35 

comprising 23 individual 

schools. This compares with 

30 visits comprising 20 

individual schools in 2014. The 

first visit of 2015 was on 5th 

February and the last on the 

16th October and a total of 

858 children went through the 

sessions as opposed to 799 

children in 2014. The revenue 

brought in was £6,952 

(excluding coach costs) with 

and additional £120 for coach 

booking fees. 

 

Over 900 volunteer hours 

were provided by our 

presenters and the success of 

Learning at the Lock must go 

down to the tremendous 

dedication all our volunteers 

give to the Programme. 

 

Once again during 2015 

Affinity Water provided us 

with the facilities of the Mill at 

Batchworth, but as we are all 

aware, early in 2016 we were 

told that due to Health and 

Safety concerns the Mill had 

to be closed immediately and 

that classroom facility was 

lost.  

 

I am please to say a big thank 

you to St Mary’s Church in 

Rickmansworth who offered 

us a room in the Church 

Centre where we currently run 

Learning at the Lock. 

 

For those who may wonder 

what the children and adults 

think of our programme, I have 

many examples of the teacher 

feedback forms and letters the 

children write about their day 

spent with us. I brought some 

along to the AGM, but if you 

would like to look at these 

please let me know as they 

provide a real insight into what 

a unique and special day 

Learning at the Lock means to 

them.  

The Lock Centre and 

Batchworth Area 

10,195 recorded visitors 

passed through the Lock 

Centre in 2015 as opposed to 

just over 7,000 in 2014 and 

over 1,650 hours of time was 

given to the Trust by our 

Centre Volunteers.  

I can report that the centre 

was open for 355 days in 

2015. This is a fantastic 

achievement and credit must 

go to both Jillian and Jenny 

Barzilay for providing the stock 

that keeps the shelves filled 

and of course to our wonderful 

shop volunteers. 

 

A planned volunteer day in 

April with Skanska had to be 

cancelled but we received a 

very generous donation to the 

Trust in lieu of them being able 

to physically help us. Another 

volunteer day with helpers 

from ARCO went ahead as 

planned in August. The area 

around Batchworth Lock 

continues to be maintained on 

a regular basis by a small 

cadre of volunteers and this 

contributes to the overall clean 

and tidy ambience of the area. 

Pride of Batchworth 

Regular maintenance and 

observation of the Pride 

ensures that the Pride of 

Batchworth continues to 

provide the Trust with a 

regular income stream. A 

number of faults developed 

during 2015, but due to close 

monitoring, the boat was not 

out of action for any significant 

amount of time. A new engine 

wiring loom was fitted in July 

to rectify the persistent 

intermittent starting problem 

and for those of you 

wondering why we employed 

a professional to do this, I 

brought the old one along to 

the recent AGM for you to 

inspect! 

 

Two new alternators were also 

fitted as the old ones had 

fallen apart and a new hours 

meter was installed so that we 

can undertake oil changes at 

more regular interval. My 

thanks go to Chris Flaherty 

who provides technical advice 

and practical assistance in 

keeping the Pride going.  
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Roger 

Roger continues to be the 

major historical asset of the 

Trust and she requires 

constant maintenance. Once 

again, Roger was taken to 

Canalway Cavalcade in May 

and she is one of the few 

boats there open and 

welcoming to the general 

public.  

 

We successfully took Roger 

up to the historic boat rally in 

Braunston in June 2015, and 

this gave our volunteers some 

wonderful, exciting and 

unusual experiences in 

steering a boat of this length 

and depth along the canal 

network. We hope to do this 

again in the future. 

At the end of November she 

was taken to Jem Bates yard 

at Marsworth for inspection 

and renewal of the caulking 

between and planks and some 

renewal of parts of the 

gunwales. My sincere thanks 

go to everyone involved with 

this project especially those 

who help both offload and 

then reload the 10 tons of 

ballast that is normally kept in 

the hold. 

Our Volunteers 

Learning at the Lock: 905 hrs 

Lock Centre:1,650 hrs 

 

These figures do not include 

those involved with Charters, 

grounds maintenance, moving 

the Roger to its various 

appearances or a host of other 

small but vital jobs needed to 

keep the Trust running. It is 

reasonable therefore to 

conclude that between 2,500 

and 3,000 hours of time and 

commitment is provided to the 

Trust by our wonderful 

volunteers. Without you both 

old and new, the Trust simply 

would not be able to function. 

I wish to give my heartfelt and 

sincere thanks to all the 

volunteers who provided such 

wonderful support to the Trust 

in 2015 and who continue to 

do so in 2016. 

 

New volunteers continue to be 

attracted to our organisation 

and we work hard to keep our 

volunteers enthused, engaged 

and entertained. We must 

continue to value the 

contribution made by 

everyone in the Trust as many 

other organisations in 

Rickmansworth and beyond 

would relish the chance to 

cherry-pick our people. 

 

Whether it's working at the 

Lock Centre, undertaking 

maintenance, skippering or 

crewing our boats, presenting 

Learning at the Lock, working 

at the Festival, maintaining 

stock levels, supporting one 

another, whether it be for one 

hour a year or 100 hours a 

year, you are the life blood of 

this organisation and I should 

like to give you (and please 

give yourselves) a hearty 

round of applause and a big 

thank you. 
 

Mark Saxon 

Outreach 

I undertook three outreach 

talks in February, April and 

October 2015 and a small 

income via donations was 

achieved by this activity. We 

are continuing to increase the 

number of outreach talks in 

2016 by myself and Fabian 

Hiscock. We have also started 

to compliment an initial 

outreach lecture with a second 

trip to visit Roger, take a trip 

on the Pride of Batchworth 

and also sometimes finish 

with a cream tea at the cafe!  
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Margery Saxon Steals the 

Show! 
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The traditional boat handling 

competition at Little Venice is 

one of the highlights of the 

Festival weekend and is always 

looked forward to by the many 

visitors.  

 

Mark had planned to participate 

this year, which was his last as 

Harbour Master for the event. 

However due to unforeseen 

circumstances he was 

unfortunately unable to 

participate as planned, but at 

incredibly short notice his 

sister Margery (pictured) was 

able to step in. She took 

Mark's boat Rachel through a 

number of challenges and 

ended up returning a prize to 

the Saxon family. Many 

congratulations to Margery and 

we hope to see her 

volunteering for the Trust in 

the future! 
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Rickmansworth Festival 

2016—We Did It Again! 
Once again our very popular 

Festival sold out of trading 

space and boat moorings 

within just a few months of 

opening the booking process. 

We had to run our now regular 

waiting list for people wanting 

to get a place to trade at the 

event, and this year we had to 

run one for moorings as well. 

Many thanks to Kay Fearn (also 

our treasurer) for managing the 

tidal wave of bookings that 

came in when we opened the 

process in early January.  

 

We were a little concerned 

with the weather forecast in 

the run-up to the weekend, and 

I had visions of not being able 

to run the car park at Stockers 

Farm if it was very wet. 

However apart from a little 

light rain late afternoon and 

early evening on Saturday we 

escaped the wet weather, and 

the Sunday turned out fine and 

one of our busiest. Caterers 

complaining on Saturday that 

there were not enough people 

there to cover their costs 

suddenly found themselves 

unable to cope! If only I could 

control the weather for them… 

 

I was ably supported during the 

site build and over the 

weekend by one of our 

relatively new volunteers, 

Steve Mander. Steve now has 

an insight into how the whole 

event comes together which is 

really important as most of it is 

in my head! If you would like to 

get involved in the overall 

organisation then do get back 

to me as it is important to bring 

in new blood into the Festival 

Team so we can ensure the 

long term future of the event.  

 

We made improvements to our 

collection gates this year to 

emphasise who it was that 

organised the event and also 

what the money went to 

support. Many thanks to Martin 

Stokes for helping construct 

the new signs as these really 

made a difference in 

advertising our presence. Our 

final figures show we have 

again raised over £35,000 to 

support the work of the Trust. 

This is especially important this 

year, based on the plans we 

have for our new education 

facility for Learning at the Lock. 

We have been fortunate to 

raise a surplus of what we 

needed to cover the education 

programme's costs during the 

last few Festivals, and it is this 

reserve that will be committed 

to secure our education 

programme.  

 

Sponsorship has become 

increasingly important over the 

last few years in bridging the 

gap between what we can 

raise in selling the trade and 

catering franchises and the 

£40,000 it costs each year to 

put on the event. We have had 

support from key partners in 

2016 including Warner Bros 

Studios, Carillion, Travis 

Perkins, Renault and our long 

standing support from Three 

Rivers District Council and the 

team at the Aquadrome as well 

as many other smaller local 

sponsors. You may have seen 

more banners around the 

Aquadrome area this year: 

Steve Mander has also taken 

over the sponsorship 

management and has been 

successful in bringing in many 

other local sponsors. We hope 

to expand this next year as 

after three years of very 

generous support, Warner Bros 

Studios are no longer able to 

help in 2017, which will be a 

big gap to fill. If you know of 

any other businesses who may 

wish to associate their 

company with the event then 

please come back to me and I 

can pass the contact on to 

Steve for a follow-up.  

 

We are also looking for some 

new key team members for 

2017. Kay Fearn has supported 

the Festival administrator role 

for several years since taking 

over from Monica Gilmour and 

will be standing down next 

year. We would like to split the 

role for booking in the boats 

from booking in the traders so 

if you would like to become 

involved in helping manage the 

well established booking-in 

process for either of these 

areas please get back to me. 

All you need is the ability to 

access email and to use a 

spreadsheet, which is how we 

track our bookings.   

 

The Rickmansworth Festival is  
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now one of the premier 

waterways events in the UK 

and offers so much for families 

of all ages to see and do. This 

is a great testimony to all the 

work you put in each year to 

bring the event together and 

real recognition of what we 

achieve with our small team of 

volunteers.  

 

The success of the event is 

down to the efforts of the 

whole team which plans 

beforehand  and volunteers 

over the weekend. All of you 

who either helped or came 

along to enjoy the weekend 

know how valued the event is 

by all those who attend each 

year to enjoy the results of our 

labours.  

 

Many thanks again to all of you 

who worked on the team or 

over the weekend helping run 

the event. We will be starting 

to plan for our 2017 Festival in 

late September, so if you 

would like to join the team or 

know of any others who would 

like to get involved please let 

me know.  

 

David Montague  
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Upcoming Events 

 

 

Saturday 30th July – Rickmansworth Folk Day 
Music and entertainment at Batchworth Lock 

 

Monday 29th August – August Bank Holiday at the Lock 
Both Little Union Canal  and Roger’s cabin will be open  

and the boat will be on display in the Chess Lock. 

 

Sunday 30th October – Halloween at the Lock 
Both Little Union Canal  and Roger’s cabin will be open  

and the boat will be on display in the Chess Lock. 

  

Saturday 10th December at 4:30pm – Carols at the Lock 
Batchworth Carol Concert 

 

Saturday 20th–Sunday 21st May 2017 – Rickmansworth Festival 

 

 

 

 

Please look out for other events at Batchworth Lock throughout the year  

and refer to rwt.org.uk 

for further information on these and other events 

http://rwt.org.uk

